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Who are we? 
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How do I evaluate my company and areas 
for improvement? 
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Components of the Financial Statements

Independent Accountants’ Report

Financial Statements

Notes to Financial Statements

Supplementary Information
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The Job Cost System - “Devil’s in the details”
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A Good Job Cost System

Job 
Cost 

System 

Tool for 
keeping score

Records 
project costs 
by cost code 
and category

Tracks project 
contract 

value and 
change 
orders

Stores budget 
and 

compares to 
actual costs

Provides data 
in a format 

that is useful 
to decision 

makers

Data is timely

Incorporates 
the ability to 
project final 

job 
profitability
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Identify 
opportunities and 
problems relating 

to clients, markets, 
geographic, crews 

and job types

Price change orders Assist in the claims 
process

Critical to the 
bidding process
**Important to 

reconcile job cost 
reports to the 

financial 
statements**
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Why Does it Matter? 

Having a Good Job Cost System Will Help:

Ultimately, a job cost systems helps you make decisions for the future 
and identify problems before they occur!
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Evaluate and compare my company…
Key Financial Ratios 
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Traditional Ratio Types
Profitability Ratios

Operational Ratios

Debt Analysis

Credit Analysis
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Not Just the Financial Statements! 

Benchmarking Dashboard 
and KPI’s Budgeting

Actual vs Goals 
vs Forecast 

Analysis
AI Peers



Other Resources? Us!
Shawn Erickson
shawn.erickson@cjerickson.com 

Mike Stephens
mike.stephens2@claconnect.com




